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Systematically managing these resources will 
reduce the running costs of your business 
(making you leaner) and will also reduce carbon 
emissions from your business (making you 
greener). 

It is a win-win situation – it is good for business 
and it is good for the environment.
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1. Where are you now?
2. Where do you want to get to?
3. How will you get there?
4. How will you track progress?
5. How will you keep everyone 

informed?



Methodical Step-by-Step Approach to establish:

How much water/energy is used in your business and how much waste 
is generated

Where water/energy is used in your business and where waste is 
generated

What actions you can take to save resources and money in your business 

How you can develop an action plan to reduce consumption



Only when you measure and monitor 
can you truly manage consumption and 
save money



You need to be able to show data (starting point and 
improvements) for funding, awards, certifications, 
carbon footprint calculations!!

Data allow you to clearly see areas for priority action 
and calculate return on investment





Appoint a Green Team or 
Green Champion

Calculate Annual Units & Cost

Establish your benchmark

Conduct an Audit (e.g. Equipment, 
Lighting, Fixtures, Bins)

Observe Staff and Visitor 
Behaviour

Analyse Data and Prioritise 
Actions

Create your Leaner & 
Greener Action PlanStart monitoring monthly







Electricity and Mains Gas 
Bills (kWh)

Gas and Oil: Meters or 
Delivery Bills (litres)

Wood: Delivery Bills (kg)

1. Log all your sources of 
energy

2. Convert usage of all to the 
common currency kWh

3. Calculate how many kWh 
each energy source 
provides

4. Calculate the Average Unit 
Cost for each energy type



Worksheet 1: Energy Annual Use & Costs
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Benchmarking allows you to track your 
own performance over time

Benchmarking allows you to compare 
your performance against others in the 
industry



Worksheet 1: Energy Annual Use & Costs





Use the templates: Example
Waste Use & Costs Sheet – Worksheet 1





Energy Waste Water
Food 

Waste

Equipment
Lighting
Heating
Refrigeration

Inspect Bins
Monitor Waste 
Collection Area

All water-using 
appliances

All fittings

Preparation 
Area
Spoilage 
Plates



Use the Templates:
Example Worksheet 2: Energy Equipment Audit



Use the Templates:
Example Worksheet 2: Energy Equipment Audit



Once you know which equipment and 
operations use the most energy/water or 
generate the most waste, you can 
determine the best ways to cut that use 
without impacting the business or visitor 
experience





If a kitchen porter leaves the Pot 

Wash Sink Tap (20 lt/mn) on with no 

stopper in the sink for 5 minutes every 

hour, 1,700 litres per day are wasted, 

11,932 per week, 51,708 per month or 

620,500 per year – Costing c. €1,800 

pa or if its hot water up to €10,000 

per annum

Source: Green Hospitality Ireland



Day-to-day changes in staff behaviour
can save 10-15% on your energy costs





Analyse the outcomes of your audits

What jumps out as a priority area for 
attention?

Share outcomes with your team or 
mentor

Brainstorm solutions

Broadly estimate costs and resources 
required



Take the actions with the lowest cost and 
highest impact FIRST





1. Introduce a strict Switch Off 
Policy and train your team

2. Display Switch On and Switch Off 
Times on each piece of 
equipment

3. Display preferred temperature 
setting on relevant equipment 
and train your team

4. Prioritise replacing older 
equipment with new, more 
efficient models – think ‘whole 
of life’ costs



Renewables What for? Payback Time

Solar PV Transforms energy from the sun into electricity 4-6 years

Solar Thermal Technology Transforms energy from the sun into hot water 2-5 years

Heatpump Extracts naturally occurring heat and upgrades it to a 
temperature at which it can be used for heating spaces 
and water

5-8 years

Biomass Boiler Burns wood or plant matter to generate heat 5-8 years





Worksheet 3: Energy Savings Action Plan



Water 
Conservation 
Example



✓ Provide segregated bins that are 
easy to access

✓ Train staff on waste segregation 
guidelines

✓ Display easy-to-understand labels 
on each bin

✓ Compost food where possible

Check out Northern Ireland | Recycle Now

https://www.recyclenow.com/ni




It’s only an action plan if it is clear who 
has to take the action and when that 
action has to be taken by





• Amount of Energy used in your business in kWh
• Amount of Water used in your business in cubic metres
• Amount of Waste generated in your business in weight 

(kg or  tons)
• Flights and road miles for business-related travel
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