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Do you frequently

feel overwhelmed by the
amount of decisions you have
to make on a daily and a
weekly basis?

b

Do you often doubt yourself
when making decisions on
how to spend your sales &
marketing budget?




ENFOCUS FIRST

TOURISM BUSINESS BOOSTER SERIES

E

Do you frequently

feel overwhelmed by the
amount of decisions you have
to make on a daily and a
weekly basis?

Do you get to the end of day
and feel that you've

been unproductive, because
you've been too busy being
busy?!

b

Do you often doubt yourself
when making decisions on
how to spend your sales &
marketing budget?
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#1: gain clarity around how to spend your time, money &
resources, directly increasing your productivity and enhancing your
sales results
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#2: think more strategically, allowing you to boost your profits

by cutting through the noisy world of tourism sales & marketing
messages in a proactive and planned way
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#1: gain clarity around how to spend your time, money &
resources, directly increasing your productivity and enhancing your

sales results l

#2: think more strategically, allowing you to boost your profits

by cutting through the noisy world of tourism sales & marketing
messages in a proactive and planned way

!

#3: increase confidence in your overall business approach,
reducing your uncertainty around planning for sales growth




SSSSSSSSSSSSSSSSSSSSSSSSSSSS

“We cannot be all things to all people.
And in trying to do so...

we are nothing to nobody”
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Worksheet A - Care Market
Tourism Ml
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Worksheet B - Core Analysis
Tourism Ml
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CORE CORE
ANALYSIS MESSAGE

Worksheet C - Core Message
Tourism NI
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Worksheet D - Core Offering
Tourism Ml
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Warksheet E - Formulate
Tourism NI
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Worksheet F - Personal Selling

Tourism NI




E N FOCUS FIRST

TOURISM BUSINESS BOOSTER SERIES

OCU _MUL
« K) O 4/;ﬂ

CORE
DFFERING

TIME & RESULTS
MANAGEMENT

CORE CORE PERSONAL BUSINESS
ANALYSIS MESSAGE GOALS GOALS




«OLUy

p//11\\\N

CORE
DFFERING

CORE CORE
ANALYSIS MESSAGE

KV FOCUS FIRST

TOURISM BUSINESS BOOSTER SERIES

PERSONAL BUSINESS
GOALS GOALS

TIME & RESULTS MANAGMENT

Warksheet F - Time & Results

Tourism NI
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Worksheet F - Personal Selling

Tourism NI
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TRACKING &
MONITORING

TIME & RESULTS
MANAGEMENT
PERSONAL BUSINESS
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Thank you!

Any Questions?




