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Meet the Industry
Virtual Selling webinay
Facilitator: Julie 0'Brien

Date: wednesday, 25 Januaty 2023
Time: 2-3pm
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Meet The Industry: the detail
- Dates: Wednesday 15 and Thursday 214 February 2023

- Times: 92m-6pm

- Attendees: accommodation providers, visitor attractions,
experience providers, tour guides, transport suppliers

- Kkey benefits: partherships, referral opportunities and insights
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Meet The Industry: the detail

+ Format: virtual
« Platform: make and accept bookings via Converve
- Appointment duration:

+ 10 minutes duration per appointment
5 minutes break between appointments

PE——EERRERR
Appointments opened this week
Over 400 meeting requests to date

25/01/2023

Julie O’Brien

Hospitality and Tourism Expert

+ 25 years experience
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NOTE! Converve

Converve briefing document:

Loginto Converve
Abriefing document is available on your personal dashboard
ALLdetails arein this briefing document

Please read it carefullyl
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Key Content

. Webinar Outcomes and Preparation

. Converve Appointment Booking System
Presentation Tips

. Verbal Pitch Tips

. Collaborative Destinations

. Setting Goals
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Maximise Opportunities

Your business Community Destination NorthernIreland
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Webinar ouscomes potentia
and preparation Enlighten Delight Match op'orwniﬁes?

Goal Focused Collaboration

Raise Profile Revenue Generation 1
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Promotion: raise Refetrals:
the profile of offline and Packages ftineraries
your business online

Promotion & Revenue Generation
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Referral EXAMPLE: Killeavy castie Hotel

Expecbences
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pPackage Example Titanic Hotel pelfast
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Suggested ttineraries

L

® Geography: how to navigate the destination

® See and do: raising awareness of things to do, places to visit

® Local insights: secrets- hidden beach, wonderful woodland, a delicious dish

® Free and paid: from paid tourism experiences/services to a panoramic view

o ibilities: half day, full day, multi-day duration across FOUR seasons

25/01/2023

Toanm = TOURISM
TED | emse evescrment § NORTHERN
Foarssne

PaCkage pPotential Examples

accommodation providers PLUS visitor attractions / experience & activity providers
venue experience & activity providers
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What do you need
to prepare?
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1 2.
Converve [l Presentation

2.

Converve Appointment
Booking System
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1. preparation

Converve
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Be technology ready
check your
profile- clear, Re"n‘é‘zs;ﬁ"‘ practise connectvia
succinct and presenting messaging

positive

Appointments
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Request and accept appointments:

Reachoutto AND across
]ndustrf/ contacts destination
(o]

inyour local area... Northern Ireland

™, TOURISM

Camera positioning

Practise: comfort and
Broadband bandwidth positive impression
practise presenting




Dear Jane

Iam looking forward to speaking with you on [insert date] at [insert time]. | will have the laptop ready to show you
how beautiful our location is in rural/coastal [name place].

Iam also eager to share news about our new experience called [name experience]. We launched it in November and
it s receiving 5 star reviews. I am hoping this is something that will sit guests staying in your hotel.

Wishing you the very best.

Connect via messaging
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2. preparation

presentation

Tone:
professional /
friendly
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Presentation Tips
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Power Point
Presentation

Laptop, Ipad

4

Album -

Physical
Storybook

Images
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what to inClude

Approx. 8-10 VIDEO? Geta

STRONG If using, use REALLY good
images with care Map
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4. 3. preparation

verbal Pitch Verbal pitch

Badly NOT aligning

Text heavy formatted VISUAL and
presentations

practise Alignment with Present;

presentations VERBAL
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Be Clear... Create 2 ConneCtion

3 6. 7. 8.

Enlighten with Create Tr Clarify what you Be precise,
words and images il enlighten have available concise and do
inspire for sale not exaggerate

Verbal pitch Steps

Hi Jane

N My name is John Smith. | have been so
Registered looking forward to meeting you today. As you
can see, my colleague Michael Jones was

4.
Clearly dgfine 9. 10.1 10.1 kil
your business Listen and engage fll Ask for an Reciprocate an Follow Up

1. 5 3.
Introduction and Gauge knowledge [ Highlight your
Warm Welcome level location

registered to meet with you. Michael and |
work really closely together and | am looking
forward to telling you about what we offel

offering opportunity opportunity

35 36
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Make your industry
colleague feel
welcome with 2 smile

1. Introduction 2and Weicome

Well hello Joan, my name is
Caroline Dunne and |
represent Wild Moon
Adventures. | have been so

looking forward to meeting
you this morning...
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4. cleanly define your business offeting

Ensure your
business
offeringis
CRYSTAL CLEAR
to your
Colleaaue

...my name is...
... my business is..

...my experiences-services are.

..an insight into the experiences-services.
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2. Gauge Knowledge Level

Assess if /hiow much
your industry
Colleague knows
about your offering

Can | ask, have you ever
heard about us...?

38
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Example

4. clearly define your business offering
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Ensure Your let me begin by showing you on a map
colleague exactly where we are located.
ﬂMefoaMS \.c.cnswder myself so lucky to be from here
where your

Hopefully, one day soon you will be able
to come and see where we are based for
ourself!

offeringis
located- point to
amap

39
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4. Clearly define youy business offering EXAMPLE
* Mynameis...

I represent The Bushmills Inn in County Antrim

Set against the dramatic backdrop of the Giant’s Causeway, Bushmills
Inn was a Coaching Inn in the 1600s

* I cannot tell you how much | LOVE this place.

*  Itjust oozes charm and has lots of places to hide from the world from hayloft snugs
to quiet spaces beside turf fires.

We offer

* ...rooms, restaurant, cinema etc.
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5. Enlighten with words, images and (video)

Enlighten your
md“m COIIeague Your industry colleague should be
with words and
pictures

able to clearly picture the
experience- without being there
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b. crezite Tyust and inspire EXAMPLE

TED |y oF:
Enlighten with words and images EXAMPLE

Mental Images Bullet Points

Words that paint a picture Practicalities

+ Wooded valley + Duration

« Blanketbog + Required clothing
« Waterfall

+ Hayloft snugs!

« Starlit kayaking...
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My name is Jamese McCloy and | am the owner of Glenshane Farm
where my family has been farming for more than four generations .

Here is a picture of me out on the farm with my trusted, highly trained
sheepdogs.
Look around and you will be blown away by the views of Slieve Gullion,

Lough Neagh and the Mourne Mountains.... | am so proud to call this
place my home...

We have 5 star reviews on Google Reviews and TripAdvisor. We also
work with leading travel buyers. For example, Contii in North America
describe what we do as ‘idylic and sustainable.”

25/01/2023
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b. create Trust and Inspire

Easy to work with

Win your industry
Colleague’s
admiration and trust Reliable

Referral Worthy
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2rify whait you have availabl sale EXAMPLE

Ensure Yourihdusﬂ’y Tight on time?
Colleague
u“dersta“ds .(he experi:i[c: tscanp]rzl\?ide

experiences you an insight
have for sale

Select what best meets the
needs of your colleagues’

customers
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clarify what you have available for sale EXAMPLE

My name is Josephine Brennan King.

My career began as a little girl who was

reluctant to dance in a parochial hall in
celtic Downpatrick.

From there, | progressed to the world
stage as Dance Captain in Michael
Flatley’s Lord of the Dance show

STORM
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Listen and engage

Listen Discerning an opportunity

« Hearing and responding By listening, establish if there is
- needs and feedback? an opportunity to engage

. Beaware ® Refer?
- verbal and body language ® Package?

® sample itinerary?

@ Establish a connection?
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We offer a wide range of experiences from large scale productions
to bespoke experiences

Today, | would like to tell you about Dancing at the Crossroads

This experience revives the tradition of Irish Dance Masters
who taught dance in the 1700s and 1800s [.

It ends with a street party where an Irish dance takes place

on the open road

Gathering and celebrating just as our ancestors would
have done after a hard days work on the farm...!
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10.1 Ask for 2an Opportuni

Encourage an
opportunity ...it has been so lovely to speak with

you today and to share what we

offer.... If you thought it might be
possible to showcase our experiences
to your customers offline and via your

website, we would be truly delighted!

Do you think that would be

possible?.
.
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Be precise concise and do not exaggerate

Precise Concise Present with Integrity
Do not overwhelm * Authentic
+ Do not bore + Avoid exaggerating
st
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10.2 RecCiproCate an opportuni

Where ...of course, it would be my pleasure to let my
customers know what you offer too... | could do
possible, that in many ways including... attaching [your

rwi”ocate services with your booking details] to reservation

emails.

That way, our customers will know all about you
and can contact you directly to book you.

We would be delighted to do that...
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End on 2 high
note!

...thank you for your time today, it has
been so lovely to meet you and to
share our offering...

THEN, HAVE A PLAN FOR FOLLOW
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Think about it

Ireland is FULL
of beautiful
places...

So, why are
some more well

[GQEYRGEY
others?
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11. Follow Up EXAMPLE

Dear Jane

NEVER SHOW Up | itwas solovely to meet you at the Meet the Industry
event organised by Tourism Northern Ireland

without

foliowing up

As promised, | am delighted to enclose a summary of
information about our offering

1 was really happy to hear that you would like to refer what
we do to your customers. I | called in on [name date] at
[name time] would that work for you so that we can
discuss further?

TEP
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Think about it
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a hilp?
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Think about it

60



25/01/2023

Remember, these are YOUR industry
colleagues
You are among friends!

\

Achieve THREE Collaborative partnership opportunities. ..

| /
M

6. Setting Goals

Refetrals:
offline and
online

Thank-you
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