Hiring In A Candidate
Scarce Market

22nd March 2021
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Pre-Internet
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Then came the impact of the Internet 3 @KatrinaMCollier

Most popular social networks worldwide as of January 2022, ranked by
number of monthly active users (in millions)

Facebook

YouTube

WhatsApp*

Insta

Sina Weibo 573

eChat

Kuaishou 573

TikTok

557

Facebook Messenger® Snapchat

Telegram 550

Douyin**

QaQ Pinterest

Twitter

Reddit™

Quora*
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T h en G O Og | e Google chef jobs belfast X

O, Al (@ Images [ News <@ Shopping @ Maps : More Tools
- About 3,160,000 results (0.46 seconds)

Jobs 3

® Near Belfast

Past 3 days Full-time 7 Work from home Chef Sous chef Head chef >

Chef - NI A
S Central Functions

Belfast

via Caterer.com

1day ago @l Ful-time

Assistant Head Chef - Belfast |
Lirzl  Zizzi

Belfast

via LinkedIn

18 hours ago il Full-time

Pastry Chef |
frassnien - Beannchor

Belfast

via Glassdoor

22daysago |l Full-time

- 100+ more jobs

Lean more  Feedback




Then the
blue box

¢ Google

oG

Title Location Date posted

Chef Sous chef Head chef

Sous Chef - Belfast
Frankie & Benny's
Belfast

via Leisurejobs

3 days ago [l Contractor

Sous Chef

AC Marriott Belfast

Belfast

via Interstate Hotels & Resorts

M Ful-time

Fontana Restaurant: Sous
Chef

Fontana Restaurant

Belfast

via BeBee

12 hours ago (il Full-time

Sous Chef

AC Hotels by Marriott
Belfast

via Recruit.net

1dayago Wl Full-time
Sous Chef

New job alerts

chef jobs belfast
Near Belfast

Jobs Saved Alerts

Company type  Employer

Chef manager Pastry chef Head Line chef Assistant chef Assistant manager

Frankie & Benny's
Belfast

Cook Manager Senior

Typical Pay for this Type of Work

0 Glassdoor

£8.00-9.00 per hour
Sous Chef
Frankie & Benny's

f#* Check-A-Salary

E£19Kk-35K per year
Sous Chef
Based on local employers

Frankie & Benny's

Glassdoor
3.5 - 330 reviews

Totaljobs
3.2 - BZreviews

Breakroom
2.4 - 55 reviews

Payscale

£20k—31K per year
Sous Chef
Based on local employers

* Keep it Fresh: You look for ways to make our dishes better, coming up with new ideas to help the business grow.

arn' Yl take nride in maintainina the hinhaet naccihle nrards




Then the
Pandemic

= Life change
= More £€%

s
KA | p I N 2 Photo source: thecaterer.com/news/just-eat-feeding-nation-coronavirus



Employee Y @KatrinaMCollier
reviews

Frankie & Benny's job reviews

Showing 14 reviews from:

/)

Best thing Worst thing
Tips. Management, the worst stress, the managers only care
about money not the wellbeing of there staff. And
stepping up is near impossible with a manager who

ignores you.
Frankie & Benny's Employee, February 2022
2)
Best thing Worst thing
The people that visit the restaurant They have no understanding of workers mental health

Frankie & Benny's Employee, January 2022




Employee / Candidate Reviews ) @KatrinaMCollier

m-_—:, fob % D L o COMPARABLY Compensation
‘(?n't getlo
Your Platform fc JobCrowd | i ew_|_rdfEmplovers

! ==2== Find Your Ideal Company & Compensation

RateMyEmpl r.cc ., e ]
Tolk P Hununu'“ Q SEARCH MY KUNUNU ‘ AQDA&(VIVII
—
Find Jobs CompanyReviews Find Salaries FindCVs  Employers / Post Job ‘

us

Find great places to work Get and shareworkplace insights that matter

Discover 18 million company reviews

See what life is like at a company Share your experience

REVIEW A COMPANY NOW

' v
nie
How to Find a Job Y«




C O n S u m e r < All reviews |sm Nearby hotels Y1 Restaurants @ Attractions Y Bars 2 Coffee

R eVi eWS rhonda comiskey . "._

3 reviews

1/5 2 months ago on G Google ecars Charge Point @

My partner and | called in yesterday Sunday16th
January 2022 for a spot of lunch | came up from
Newcastle Co Down. Decor was stunning, however very
disappointed with menu as in my partner wanted egg Templepatrick
mayonnaise without the smoked salmon as a starter a Orange Hall
and he was told he couldn't have it the waitress
blonde girl with glasses and no personality said starter
couldn't be split up. A little pricey but any other
restaurant would have accommodated .

| was so looking forward to going here and it was The Old Presbyterian Lr;?elrg.bséttreat
disappointing. Look forward to the Hotel's reply. Church Templepatrick

Anm RS

Warm rooms, events...
4.2 %(1024)

Trip type Couples q 3-star hotel

Service 1.0 Location 2.0
15 Like < Share

&,
Response from the owner 2 months ago O temple W\
Hi Rhonda

Thank you for taking the time to review your visit to
The Rabbit, our Hotel Manager would value the
opportunity to discuss you experience with you
further and would be grateful if you could get in !
. . s Church of
touch directly via the following email address emplepatrick
lynsey@rabbithotel.com. | look forward to hearing @The Bridal Company @

Northern Ireland
from you soon. Bridal shop

Kindest Regards, -
The Rabbit Team

9 Layers GO o




Who is responsible for how 3 @KatrinaMCollier
we make people feel?

I’ LIKE*T;U»SPEAK TU
= YOURMANAGER

Ohhhh, call HR!

For some here, you are all 3!




Mission: To End Collaboration Katrina Collier
Chaos |n Recrurtment Author, Keynote & Facilitator

& HOPEYUSTICE



KATRINA
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If you always do what you've always done,
you always get what you’ve always
gotten.”

- Jessie Potter



Don't be more noise! 3 @KatrinaMCollier
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. . (0) Y @KatrinaMCollier
A Minute on the Internet in 2021 Shd

Estimated amount of data created
on the internet in one minute

NETFLIX @
- Na?
28,000 subscribers mvi
watching m views
®) (=)
©) =)
695,000 1.6m USD
stories shared spent online
@ o)
cll s 2m Swipes
connections made P
B om rom | A —
messages sent Emails sent
(&) )
5,000 500 hours
downloads of content uploaded

Source: Lori Lewis via AllAccess

@®6 statista %a




Interrupt people where they play 3 @KatrinaMCollier

theclubhouse2017
The Club House, West Bexington

Follow -+ ¢ chefladams_01
The Wharf

Follow #chefjob

See a few top posts each week

<
Y- - 211K posts

Top Recent Reels

EXECUTIVE
CHEF

125-150K + GREAT BENEFITS

Qv W

277 views
theclubhouse2017 We're hiring at The Club House!!

« Waiting Staff O Q V N

- Bar tender / mixologist
« Jr. Sous Chef 435 views

Sl chefladams_01 Working the grill at the wharf pub % ¢} AV | EXECUTIVE
i i i \ b CHEF

To explore job opportunities at The Club House, drop our #grillchef #cheflife #Chefsof'nStagram_ : : 150-170K DOE

recruitment team an email: #chefsgreatestplates #chefjob #brunningandprice

recruitment@hivebeachcafe.co.uk #thewharf

HIRING




Grow your own Y @KatrinaMCollier

JTikTOK Search accounts Upload

€
me
Belfast Met is delighted to announce the launch of the Junior Chef A{ >

11-14 year olds in Titanic Quarter Campus. arlanafeygin g =

Ariana Michelle

The Saturday Acad ideal for c
want ‘r% recr?ny Tocgooimzl;% Ilmefggmahzguanr?d (O

This new programme is qhmed at j umors warl
new r‘ecnpes to b eir skills and con
ta it through a ¢ Ilec‘hon of recn? ?esug{!
well and lmprove their kitchen skills along

Dates as follows:

421 Following  2.4M Followers 45.5M Likes

the kitchen is my playground
biz contact—info@feygingroup.com

Excluding 16th March

y 2
Saturday 111‘h IY\GJ To Saturday 4
i

10 12 mlgguy- 2 hou s|

£30.00 per Acade

Aprons will be provideq

ey
B
Suturday 23rd Fecaats sotind @ Videos o e
@
&

To Book: Please contact the enrolment office on any campus or phone |
Limited spaces available.

> 100.6K

strawberry ice cream pie i... Reply to @briana_7111SO ...  $17 for this viral smoothie?...




Give someone a second chance

CHARITY

RESTAURANTS EVENT CATERING CHARITY OURSTORY NEWS PROJECTS SUPPORTUS ONLINE SHOP

THE CLINK

CHAR

The Clink Charity's aim is to reduce reoffending through the
training and rehabilitation of prisoners.

, @KatrinaMCollier

[RADICAL
RECRULT.

iy s ey
_RECRULT.

Radical Recruit

Supporting people who face barriers to work to get
interview ready, secure great jobs and build lives that
they love.

Staffing & Recruiting « London « 5,340 followers

Q) \Fg Stephen & 4 other connections work here
Visit website @' ( v Following |

Home About Posts Jobs People

About

We're working to get people with barriers to work into
secure employment and regain control of their futures.
We're changing the way employers view people with
barriers to work such as homelessness, being an ex-
offender, a care leaver or part of any other marginalised
section of society.

We help businesses to design and meet CSR and Diversity &
Inclusion pledges so that it's more than just a tick-box:
you'll get increased productivity, more innovative thinking
and a more cohesive workforce.

We're fighting back against the status quo and doing things
the Radical way. Join us.




Gain loyal employees

, @KatrinaMCollier

. Consistently meeting

| A Lozern
.. employer and ey
Q P rtmpant s needs.
‘ '(;:'ﬂa;clh i % 4 ;: u . 90% of our employers e
saity Action °” é(?efjenced difficulties accessing
?;._._,,1 e”"" *_the right skilled staff
Action L TR

5 ‘iz'.;_ ¢4 2020-21 due to COVID-19.
We helped them to fmd suitable candidates

Jane Hatton

KATRINA et




Retirees

, @KatrinaMCollier

26th September 2017

GREYWATCH: older lifeguards sign up to save lives across
Better leisure centres in Oxfordshire

60+ SmartPass

0000
DAVID Hasselhoff may have hung up his famous red swimming shorts but a

group of Oxfordshire lifeguards are proving you are never to old to save
lives.

The Baywatch star, who turned 65 in July, often springs to mind when people
think of aquatic lifesavers but an advert encouraging older people to sign
up across the county has proved to be a surprise success.




Return to workers - flexible / job share / part-time ¥ @KatrinaMCollier

Signin

Cherryvale
ORMEAU Playfield

Q

Wellington
College Belfast

Rosetta Primary Schooio s
Google .

690 Ravenhill Road
Belfast, BT6 0BZ

@ Openuntil 21:00 v

B info@ravenhillhouse.com

CD ravenhillhouse.com
Ravenhill House
Bed & Breakfast Hotel

¢ Message Qs call Qo

Overview Recommendations Photos

Source: .belfastlive.co.uk/news/belfast-news/northern-ireland-school-principals-share-20231859




Exceptional recruitment service 3 @KatrinaMCollier

RATRINA LA



Career pathS Y @KatrinaMCollier

JURIYN';» LEONARDO LEONARDO i

WOTELS ROy MIDLAND

Our People & Their Journeys

Who are we? Click the images below to follow some of our amazing teams journeys:

#happyistheplacetobe
Your Journey as an Applicant
Learning and Development

Graduate Programme

Our People & Their Journeys

Employee Benefits

Annual Exceptional Employee Awards
Emily Castillo Josh Phillips

Supporting People with Disabilities Accounts Assistant Food & Beverage Assistant

Gillian Fisher-Duthie Jimmy Kealy Vijesh Nair

Cluster General Manager Regional Operations Manager Deputy General Manager




Se” Se” Se”.., ,@KatrinaMCoIIier

Source: resources.workable.com/tutorial/how-to-conduct-an-interview




Recruitl

2. Get creative-Db

3. Deliver an exceptio

t experience



Work with me

* Workshops to improve recruitment & candidate experience

% One-to-one Mentoring

% The Robot-Proof Recruiter book - royalties to Hope for Justice.

Katrina Collier
+447917880711 | kc@katrinacollier.com
katrinacollier.com




