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Share project context and
background

Today’'s Plan

Suggest how we can work together
to deliver success

Gather perspectives and insights

Hear your ideas and suggestions

s Vi

Outline next steps




CONTEXT AND BACKGROUND




Ensuring
Recovery
and Growth

for Northern Ireland’s
tourism industry.
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Central to economic

[[=7 andsocialwellbeing

/1 Drives export
earnings

Balanced subregional
growth andjob
creation

& Connects people

with place

Of our economy and benefits us all

e
$

Renewal of local
and national pride

Supports promotion
of our unique culture

Provides local and
central government
revenue

Attracts inward
investment and
growth

@ Needs
@. ongoing

investment



mer Trends:

Safety is key — WG2G

Health and wellness

Trips for rest and relaxation

Outdoor experiences

Getting back to nature

Food and drink

Hidden gems and getting off the beaten
track

Multi-generational offers for families
Consumers want to be able to use
technology to research in advance
Value for money

Sustainability- environmental and
economic

Supporting local to stimulate post-Covid
recovery and support local communities
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A thriving tourism
ecosystem that enriches

Northemn Ireland, its people and its guests

Share our Giant Spirit and Awaken it in Our Visitors
and create a world-class, short-stay destination
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Place

Giant Spirit
Pioneering

People

Principles




Emerging demand aligns strongly with ¥
what NI and the experience brand VXY f ‘ 4
offers | M@W ng orwara

Sustainable, meaningful and
regenerative tourism is key to our
recovery

Work closely with local stakeholders to
align our efforts to their respective
development strategies.

B
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Develop compelling experiences to !
meet market demand.
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Ensure consistency within the Embrace
a Giant Spirit brand




Working Together....
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Vision and ambition guided by..

Desire to unlock Northern Ireland’s natural assets to attract and motivate visitors spend
time exploring and enjoying the destination, contributing to economy and host
communities

Need to create and hone world class, distinctive visitor experiences.

Opportunity to harness skills and knowledge in consumer brand led experience
development to support product design, development and implementation

Ambition to build a partnership that is sustainable and valued by its network of
stakeholders

The development of a distinctive, compelling and relevant Framework informed by
consumer needs, business opportunity and one that delivers on Embrace a Giant Spirit
brand promise, endorsed and supported by relevant stakeholders

12



The stakeholders ....

A

Experience and tourism providers

Tourism Agencies/
Gov Departments / Funders

Local Authorities
A SHARED VISION

Community and locals

Consumers and visitors

Associations /INGOs/ Partnerships




Our approach
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Phase 1: DISCOVERY AND RESEARCH
( April = May)

Consumer/ Comparator Visioning Workshop
Market trends SLELGLIE L, insights

Consultations
Stakeholder Networking Event

Phase 2: DEVELOPMENT OF FRAMEWORK
( May — June)

Findings /

Emerging recommendations Follow up consultations Test / refine / enhance

Output
High level Framework

Shared partnership

Vision " Priority strategic pillars Action plan
Proposition

Structure for implementation / monitoring / evaluation




Our speakers ...
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e Rob Holmes — GLP Films

e Yvonne Gordon — Travel
Writer

* Rob Rankin — Vagabon
Tours

* Brendan Kenny — IAAT
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Unlocking the outdoors

Yvonne Gordon, Travel Writer

tourismni.com



Travel writer...

Newspapers, magazines and websites around the globe

Travel guides — Lonely Planet, Frommer’s

Adventure Travel Writer of the Year 2019

Cap

crusader

KERRY GOLD

@l]? UNITED ..
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Embrace a Giant Spirit

e Good timing for reposition

e Growth in adventure travel

e Demand for more outdoor and nature experiences
e More media coverage

e EAGS gives framework and brand to unlock these
e How to communicate this
e How to deliver on the promise communicated




Tuscany




TUSCANY

ADVENTURE TIMES

skipass, the Tuscan mountain is

Tuscany Adventure Times is born, the new E 1old through s products
holiday project in Tuscany
™ Two tourism medals: Tuscany
showcase best project, Val
il d'Orcia best welcome

o}

o Experiential tourism, Tuscany in
Rimini under the sign of Dante

I TERRITORIES

Journalists arrive at the press conference sailing the Arno on a raft.

HOME FIERE & B2B

Skipass, la montagna toscana si

Turismo avventura, a Montecatini (prima  § T messel el
volta in Italia) I'’Adventure Travel World )
su m m i t Due medaglie al turismo: Vetrina

fl Toscanamiglior progetto, val
d'Orcia migliore accoglienza

Turismo esperienziale, la
Toscana a Rimini sotto il segno
diDante

ADVENTURE TRAVEL
W@RLD SUMMIT

TOSCANA <

MONTECATINI TERME, ITALY  OCTOBER 15-18, 2018




Spain

ON THE VIA
FRANCIGENA

The Via h‘:mclgma isa lesser-known cousin of
“amino, writes Yvonne Gordon.
It’s arguably more beautiful, too...
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White gold: tuck into Tuscanys
truffies

Ducaver mare

Why Tutchn craft beers are in a
104906 of their own

Ducaver mare




‘l““‘*"'d activities v Outdoor center Lima valley  about us blue tracks  contacts v
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Outdoor center Lima valley

rafting
packrafting
kayak

SUP

footbike
rivertrekking
swimtrekking

trekking hiking

about us

safety

blue tracks

contacts v
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FLOATING
UNDER THE
TUSCAN SUN

SEISEES T [ R |3

YVONNE GORDON ditches the road less travelled
to explore Tuscany via its waterways

Yvonne Gordon/g B8 FENT#i 8 > bk -
SRR ERREAE T X



THE EXCURSION
By Yvonae Gordon

PackItIn

‘Whtle many travelers see Tuscany
by

del Trebbto and stopptng for a wine tast-

Schwetzer and Enrico Pini Prato—bothof

“This 15 the cool thing about pack-
rafting:A

The Alaskan
sport of are “This
a spiash In Tuscany ways. In addftion to activittes such as tgives you tncradible freedom,
whitewater rafting and floating under water and land yrm gzmlng
1t's 3 peaceful day at Tuscany’s Lake | the Ponte Vecchio, last season the com- | ground and opentng your hort:
Btlancino, and on a small, With tts 250 mil seven
2 group of hikers s inflating rafts— Flor-
with nary an 1ir pumpito spoil the [ ence ers, Tuscany 15 Tipe for thi
qutet. Instead, the Bosco y " n
asts are catching it in what look llle at the wild ares
kitchen-size garbage bags and then | unzip thetr afold- | of h,

squeezing the air into yellow dinghies
that they've unrolled from waterproot
backpacks.

able paddle and 1 one-person raft that
‘wetghs between 35 and 8 pounds. Once
inflated, the rafts carry the paddlers to

Upper Arno,” says Schwetzer, who also
loves packrafting around the region’s
1slands. “Walkingtn Medtterranean bush

ks e RO 5 Alnckabe | + i o the oehe b B AR | o pddling i the crytal-desr waer
‘have recently landed on italtan shores, rsion {s an unfor-
up atwhich g = 1.5-hour ¢rips from

outfitter Trafting.
.

Castallo

FLOATING
UNDER THE
TUSCAN SUN

BEE T R 13

frvptrmstiions

a2 s O

$40:3-

apawasmnoe

WE PADDLE SLOWLY UP THE RIVER, AND BEFORE LONGTHE
YELLOW AND GOLDEN BUILDINGS OF FLORENCE COME INTO VIEW

TUSCANY,

AN
ADVENTURE
RENAISSANCE

ITALY

Ihu.unknl\nlu\um But
don't mistake this part of
y for being only about

escapes. The region has long boen an
undes-the-radar haven for plucky Ital-
ians seeking out an adrenaline buzz, as
1learned last year.

Mountain ranges like the dramatic
Apuan Alps, which rise 6,000 feet fr
fediterranean Sea, and dormant
volcanoes like Monte Amiata provide
thrillingdownhill mountain-bike runs and
rest hikes. There are quict
roads and gravel trails for rowd cycling,
y of crags and n.lp\lu:llmhm“

50 has 140 miles of
ayaking, o SUP-

ingg. Best of all, the region is chock-full of
geothermal activity, meaning it littered
with (mostly free) bot springs like those
in the town of Saturnia, where hot sulfur

pools are perfect for sore muscles. And
yeah, there’s no shortage of vinoto relax
with, too. —~YVONNE GORDON

070

1. BIKE PARKING

ManteAmiata skiresorthas 3

beech farest with, came

summar, 22 miles of dowrhill

trails Stayatthe HotelLe
Macinaie[$55 pernight).

acrass from a local bike park.

2. ESTATE PLANNING
1fyou're headed to Tuscany,
RERisamustatsamepant,

and there'sna better place
than Vila Barbering, which

datesta the 14th centuryand

has apooland gardens

overlooking apeaceful valiey.

3. ANELBA ESCAPE

The Ligurian Sea coastfine is

stunring, with the Tuscan

Archipsiaga's sevenislands
just affshare. You can saiita
the largest, Eftm, by takinga
boatfram Piambino, then hike
tothe top of 3,43-foat Mante

Capanne. Itmaybe the
Medteranear'sbestview

Reach elid of our
tether in Tuscany

Most visitors associate the Italian
region with picturesque scenery,

food, wine, Renaissance artand

architecture — but Ywonne Gordon -‘m‘---rﬂ-n-
trades chianti for canyonsand | iggromanc e,
ropes up to find its energetic side

ESCAPE THE.CROWD
WIN RETURN-FLIGHT
TO SOUTH ARRICA

mybestiofocus T wik i '.‘.'.‘.'..”',T.‘.::."










Events Blog +

i

HOTEL PACKAGES WITH ADVENTURE SLIGO >>




Events Blog +

=3 ADVENTURE S

Harbour Sup & Szil —

T ERERARE I A R HOTEL PACKAGES WITH ADVENTURE SLIGO >>

Northwest Adventure Tours

Carraig Climbing

Rebelle Surf

Seatrails

Sligo Boat Charters

Sligo Kayak Tours

Sligo Surf Experience
Strandhill Surf Experience
Wild West Sailing

Wild Wet Adventures

Your Wellbeing Warrior

AL

Hen and Stag Sligo

https://adventuresligo.ie/choose-your-adventure/
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Rob Rankin

Founder and Owner - Vagabond Tours of
Ireland

Owner - Sustainable Travel Ireland
President (just retired) - ITOA
Founding chairman - IAAT

Husband and Father of three (and youngest
of six..)

: R .
R & i Sustainable

VAGABOND Tevellreland

SHMALL-GROUP TOURS OF IRELAND




A potted history of Vagabond.

GIFT CARDS

OND

SMALL-GROUP TOURS OF

HOME > VAGABOND'S ACTIVE GUIDED TOURS OF IRELAND > 12 DAY GIANT IRISH ADVENTURE

& eme

. a8
12 Day Giant Irich Advehtureé_r’\,/,\c,moun 54%%
Epic 12 Day Tour Around Ireland ¢

This 12 day Giant Irish Adventure is the tour of a lifetime
around Ireland, exploring our rich history and culture
while also taking part in some active adventure activities,
such as hiking, biking, and horse riding.

( BUSINESS ooy
‘g}y()m{ or GOOD_ TRAVELER

-
N

Awards 20«
WINNI\

This 12 day round trip is a comprehensive Ireland and
<\"L Northern Ireland tour, including: The Cliffs of Moher,

Connemara, and the Antrim Coast in Northern Ireland.
’/\ \ Journey over mountain passes, horse-ride along deserted

beaches and explore the Wild Atlantic Way. When you
venture off the beaten path, Ireland has countless riches
waiting for you, from the legendary Giant’s Causeway in
Northern Ireland to the rugged south-west coast and the
awe-inspiring Skellig Michael.

h Tourism hr, \
Awards 201 Tu rism Industry ‘

ards 2017
\\WINNER

VN WIN\CR/

) BOOKTHIS TOUR FOR ONLY €100 DEPOSIT PER
PERSON. Check Out Our New Flexible B S

#% For a relaxed, gentler- paced tour around Ireland,
check out our 11 Day Disco 1d Tour or any of our

wood small-group tours of Ir

Sustainable
Travel lreland

rrom€2,605.50 pps* feefo

*Single Supplement From €445.50 Product Rating 869 reviews
Estimated $ USD 2020 Price: $3,046 (based on $1 = €0.85)

VAGAROND

SMALL-GROUP TOURS OF IRELAND



Sustainable Travel Ireland (STI)

World—CIass
Ceruﬁcaﬁon e

ial 1o v&mﬁ

0000

i Ipin .
Passionate about inspiring and helping

. to b e C O m e m 0 re Third—party certification can enhance your B28B

. b u S I n e S S eS relationships and provide your customers with
to u rl S m clarity and Peace of mind when engaging with
your business, All of our training aligns to this

sustainable...

Sustainable

L\
@ ’ Travel |reland
e

x

VAGABOND

SMALL-GROUP TOURS OF IRELAND



Once upon a time...

| e & T Sustainable
VAGABOND & Travel Ireland

SMALL-GROUP TOURS OF IRELAND




Cultural Adventures...

% x @‘5 Sustainable
VAGABOND * ¥ Tavel lreland

SHMALL-GROUP TOURS OF IRELAND



The Bigger Destination...

? Day Magnetic North
Adventure Tour

Our Most Immersive Northern Ireland Tour
Ever

Head north, touring Belfast to Donegal via Giant's
Causeway. This is our most immersive Northern Ireland
adventure vacation yet! Spend 7 days on an
unforgettable adventure holiday in Ireland. Explore
rugged coastlines and learn about Ireland's fascinating
history and culture.

Combine Mayo, Donegal and Northern Ireland’s wild
outdoors with the warmth of Belfast and
Derry/Londonderry. Hike the Giant's Causeway, discover
the beaches of Donegal, explore Mayo by bike and cross
the Carrick-a-Rede Rope bridge. If you're looking for a
longer active vacation in Ireland, check out our 12 Day
Vagabond Giant Irish Adventure Tour.

& ENJOY 10% OFF MARCH & APRIL DEPARTURES.
Check Out Our Springtime Special Offer

- X @Q’ Sustainable
VAGABOND 57 Travel Ireland

SMALL-GROUP TOURS OF IRELAND



How the Landscape has changed for Irish Adventure Tourism...

INATIONAL
GEOGRAPHIC

EXPEDITIONS

- ADVﬁNTURE TRAVEL. &

et I ..
T

IRELAND 2014

4 ECONOMICS - ADVENTURE

OCTOBER 6-0 / KILLARNEY

Ireland: Tales and Traditions of the
Emerald Isle

oAl

IRELAND’S ASSOCIATION O
: FOR ADVENTURE TOURISM @ ‘
/N

Sustainable
Travel |reland

VAGABOND

SMALL-GROUP TOURS OF IRELAND



What has sustainabllity ever
done for Vagabond...

s ’ S t nable
VAGA[’:OND e Ireland
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Why Sustainabllity (and what Is it)?

Tourism, as we know it, will not survive unless we change the way we do business.
The challenges:

1. Climate emergency
2. Biodiversity
3. Over-tourism

AN

“Tourism that takes full account of its current and future economic, social and
environmental impacts, addressing the needs of visitors, the industry, the
environment, and host communities”

UNWTO

| x ; © Sustainable
VAGABOND ¥ j Travel [reland

SMALL-GROUP TOURS OF IRELAND



TOURISM: THE BAD & g

o

e Worldwide, tourism accounted for 8% of global greenhouse gas emissions
from 2009 to 2013, making the sector a bigger polluter than the
construction industry. Nature Climate Change 2018.

e CO2 emissions from tourism are forecasted to increase by 25% by 2030.
Climate change [ New report [ UNWTO

e The hotel sector accounts for around 1% of global carbon emissions.

e Don't have carbon stats for Ireland's tourism industry yet.

Travel lreland

- o @" Sustainable
VAGABOND N

SMALL-GROUP TOURS OF IRELAND



TOURISM: A FORCE FOR GOOD % g

Redistributing wealth - nationally and globally.

Regional and seasonal employment.

Regeneration of communities.

Fostering understanding, peace and cultural exchange.

Protecting and putting a value on cultural heritage - both tangible and
intangible.

A vehicle for both valuing and protect biodiversity and nature.
Promoting wellbeing.

Reconnecting people with nature.

- @" Sustainable
o Travel |reland

VAGABOND

SMALL-GROUP TOURS OF IRELAND



But there is also an opportunity...

‘Until everybody on the whole planet gets sustainability there is a real competitive advantage in moving in this
direction’
Neil Carson, CEO of British multinational Johnson Matthey in 2010

- @“ Sustainable
o Travel lreland

VAGABOND

SMALL-GROUP TOURS OF IRELAND



The results

The company has grown constantly - 60% between
2016-2019

It is more efficient profitable

Staff turnover is exceptionally low - engagement is high

@0

Customer satisfaction is very high -
il @) S U5 At )1

. T ,
H @ ' $ Sustainable

VAGABOND Travel lreland

SMALL-GROUP TOURS OF IRELAND



Communicating our story with confidence

&

Irish Tourism
Industry Awards

2019

Recognising Success and Innovation

WINNER

>
pure
/,’%/’// /’//

The Pure Mile 2018

Clean-Up The Uplands Award
Vagabond Pure Mile

Clean-Up The Uplands Award
In The Pure Mile Competition 2018

Presented by: The Pure Project
x
* x
R

VAGABOND

SMALL-GROUP TOURS OF IRELAND

WINNER

GREEN
AWARDS

Green Business & Sustainability

The Green Tourism &
Award

This s to certify that

Vagabond Adventure Tours

were finalists of the following category

Green Small Organisation of the Year

@‘i Sustainable
Travel |reland



Collaboration

VAGABOND

SMALL-GROUP TOURS OF IRELAND

Destination Level
Association Level
Business to Business
Sustainability
Communities

x

Al

IRELAND'S ASSOCIATION FOR ADVENTURE TOURISM

|AAT GOALS AND CULTURE:

Goals:

1.To achieve top ten status for Ireland is the index of
adventure tourism destinations

2.To increase sector profile in Failte Ireland and Tourism
Ireland marketing campaigns

3.To establish an annual ‘Get out there' style conference
to energise membership

4.For the adventure sector to ‘have a seat at the table’
and be recognised as a major force in Irish tourism.

5.To be Ireland's first carbon neutral association.

Culture of the Association:

1.To provide leadership

2.To encourage sharing and cooperation
3.To be proactive and positive

4.To innovate and set trends
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To conclude:

e Going In the right direction

e Lessons from other destinations
e Embrace Sustainability

o Work together

L JPRN :
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VAGABOND

LLLLL -GROUP TOURS OF IRELAND



Thank you very much!

Please feel free to ask any (easy) questions...

Rob Rankin

https://vagabondtoursofireland.com/

https://www.sustainabletravelireland.ie/

. @" Sustainable
o Travel |reland

VAGABOND

SMALL-GROUP TOURS OF IRELAND


https://vagabondtoursofireland.com/
https://www.sustainabletravelireland.ie/

oAl

IRELAND’S ASSOCIATION
FOR ADVENTURE TOURISM

Brendan Kenny — Chief
Executive IAAT
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Ethna Murphy Consulting .' ®
Tourism Development through Partnership & Innovation ‘
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== Note and consider..

4
4

What do you like / What surprises you? What do you find
what could we could challenging / need
learn more information ?
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~ . What works well now that needs to be retained and built on to ensure your

business, community and Northern Ireland can grow and develop in a

manner that is sustainable and recognised as being the best place to visit

g and spend time in..

What needs to change and why ?

;j Who needs to be involved and why ?

62



Describe our future target market and consumer

' What specifically may attract them to Northern Ireland ?
What information do they need and what will they pay attention to ?

- What’ the most important thing we need to do to now ?
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What is the MOST important thing we need to do to position
Northern Ireland as

THE Destination
to experience
Giant adventures in nature and outdoors
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\\ Next Steps

B= B

"‘q Consultation and follow up underway and ongoing - March / April
& Draft Framework — May
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== Questions/Comments ...
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i A PARTING SHOT
' Want to hear and understand...

The most important thing(s) we need to get right:
Barriers we need to address and risks that need to be managed:

Who needs to be involved
How can | or my organisation help

Contact details ( optional)
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/ Thank you!

S.Dickson@tourismni.com



mailto:S.Dickson@tourismni.com

