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HOW DO WE MANAGE RISK?

1. PROFESSIONAL & SPECIALIST SERVICES;
a. H&S OFFICER
b. SOLICITOR
c. ACCOUNTANT
d. COST CONTROLLER
e. MARKETING SERVICES
f. SPECIALIST EVENT INSURANCE

2. FRAMEWORK, DOCUMENTATION & PROCESSES
a. THE PURPLE EVENT GUIDE
b. EVENT MANAGEMENT PLAN
c. RISK ASSESSMENTS
d. PROJECT MANAGEMENT TOOLS
e. DETAILED BUDGETS WITH QUOTES PER LINE
f. 10% CONTINGENCY



QUESTIONS?



GET IN TOUCH

sarah@avafestival.com

https://upproductions.co.uk/
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