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introduction

Tourism NorthernIreland is responsible for
the development of tourism, the marketing of
NorthernIreland as a tourist destination and
works closely with Tourism Ireland to sell the
destination overseas.

The NorthernIreland - Embrace a Giant Spirit: Experience Portfolio is Tourism Northern
Ireland’s managed collection of market ready, saleable tourism businesses that deliver
visitor experiences within the context of Northern Ireland’s Embrace a Giant Spirit brand.

Since the launch of the tourism brand in 2019, the tourism landscape has significantly
changed and Tourism NIis keen to re-engage with experience operators to be able to best
facilitate support for a wide variety of tourism experience businesses.

With afocus onauthenticand distinctly Northern Irish experiences, businesses within
the portfolio may range from larger ‘destination-driver’ attractions to intimate, smaller
experiences that wish to benefit from the proven quality assurance benefits of the tourism
brand, suit arange of key markets and add value to our tourism offer. Northern Ireland -
Embrace a Giant Spirit: Experience Portfolio businesses are integrated into Tourism NI's
annual domestic and out-of-state marketing efforts and will have opportunity to avail of
tailored industry opportunities and support throughout the year.

The portfoliois an opportunity for tourism experience businesses to enhance their
engagement with the NI tourism brand, designed to:

+  Raisethebar by stimulatinginnovative and authentic product development aligned
to the tourism brand, enhancing the profile of the depth and breadth of quality visitor
experiences across Northern Ireland

+  Offeranassured standard of visitor experience through a market-ready criteria to
gain competitive stand out in anincreasingly competitive global market and respond
to changing tourismtrends

+  Offeraninclusive framework for tourism businesses to recognise theirimportantand
crucial rolein promoting NI as a must see destination; extending stays, increasing
spend and boosting tourism’s positive impact to Northern Ireland’s economy

+  Ensurethat Tourism NI have up to date, accurate information on tourism experiences
to best promote the destination to our partners nationally and internationally

To continue theirinclusion within the portfolio year on year, businesses will be required
toannually review, submit and update key metrics and business data to ensure that
Tourism NI are equipped with up-to-date and accurate details to best promote our range of
portfolio businesses.
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What makes a Northem
ireiand - Embrace a Giant
Spirit Experience?

NorthernIreland - Embrace a Giant Spirit experiences are saleable visitor experiences which
respond to market demand and the desire to share the world-renowned giant spirit of
NorthernIreland, in addition to awakening that giant spiritin our visitors. Embrace a Giant
Spirit tourism businesses should embody the brandinspirers, the four key pillars at the heart
ofthegiant spirit of Northern Ireland and the things that we want visitors to discover, think

aboutand talk about during their experience andlong after.

Big-Hearted

Being Big-hearted means thatyou put
the people of NorthernIreland and their
warmapproachtovisitors frontand
centreinyour experience. The people

your visitors meet and the stories they
encounter of our people pastand present
should allreflect bigheartedness.

Big-hearted experiences help visitors
tomeetand getto know the people of
NorthernIreland.

Legends & Stories

Using Legends and Stories means
experiences willdrawon Northern
Ireland’s great tradition of storytelling,
creating compelling offers that both
attractand delight visitors which leave
lastingmemories.

Stories are well told through careful
planning and focusing on characters,
imaginationandinspiration.

Originay

Being originalliesin showcasing

our ability to be forward-thinking,
imaginative, creative, ambitious, hard-
working—and thinking creatively to offer
unique, authentic experiences.

Original Giant Spirit experiences can
spotlight the pioneeringinventiveness
of NorthernIreland's people, its
contemporary creativeindustriesand
industrial heritage.

Land, Water & Sea

Experiences thatreflect Land, Water
and Sea maximise the potential of our
rich natural resources, celebrate locality
of provenance and apply sustainable
practices.

Experiences that engage with land, water
and seaare ‘rooted’in the destination
and connect visitors with diverse
landscapes and outdoor adventures.

Embrace a Giant Spirit experiences also deliver on the brand ‘awakeners’ —the desires and

motivations of our key visitors:
+  Distinctly NorthernIrish

+  Innovative

+  Connectwith Local People
+  Participatory

+ Welcomingto Everyone
+ Authentic

+ Sustainable

+ Availableallyearround

For moreinformation on Northern Ireland—Embrace a Giant Spirit and how to develop
experiences that align with the brand values please refer to our Experience Development
Toolkit embrace-a-giant-spirit-experience-development-toolkit.pdf (tourismni.com)
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https://www.tourismni.com/globalassets/business-development/digital-marketing/ni-embrace-a-giant-spirit/embrace-a-giant-spirit-experience-development-toolkit.pdf

What are the benefits of
signing up to the Embrace
2 Giant Spirit. Experience
portfolio?

The NorthernIreland—Embrace a Giant Spirit tourism brand enhances the uniqueand
authenticimage of Northern Ireland that we offer our visitors and creates an opportunity for
us towork together to create unforgettable visitor experiences. Bringingiit to life requires us to
be continuously reflective, innovative and challenging of our offering andideas.

The portfolio aims to enhance the relationship between Tourism NI and experience operators
and create deeper engagement with the tourism brand; ensuring the integrity of our offer
tovisitors through meeting a general market-ready criteriaand maintaining up todate
information to best promote to our key markets.

Participation in the Embrace a Giant Spirit Experience Portfolio is an opportunity for tourism
business to develop their offer and use the brand characteristics to deliver what our key
tourismmarkets are seeking when visiting NorthernIreland. Benefits of participation within
the collection will vary from business to business, however key advantages include:

+  Accesstoarangeof guidance and training modules to build and expand your business,
develop your experiences and confidently respond to market demand within the
NorthernIreland tourismbrand

+  Opportunity for the Tourism NI Experience Development team to conduct a site visit
tonew participants tofeedback on your experience within the Embrace a Giant Spirit

brand characteristics

+  Enhanced knowledge to grow your sales and bookings through tailored learning and
development opportunities

+  Enhanced confidence of delivering experiences that meet visitor expectations

+  Strengthened alignment to brand-related criteria within TNIfunding and development
opportunities

+  Priority consideration for Tourism NI marketing opportunities

+  Priority consideration for Tourism NIand Tourism Ireland opportunities such as trade
shows, FAM Trips and media opportunities

+  Prestigeand market credibility
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Eligit

jlity Criteria:

The portfolio aims to work with established tourism experience businesses who have the
ambition to promote their experiences within the context of the tourism brand. To be eligible
toenterthe Embrace a Giant Spirit Experience Portfolio, business must meet our general

portfolio criteria:

+ BeatourismbusinessinNorthern
Ireland, offering visitor experience(s)
thatalign strongly with the NItourism
brand characteristicsand thathavea
clear USP (uniqueselling point)

+ Havebeenoperatingasatourism
business foraminimum of oneyear

+  Becurrentlyreceiving visitors from
international markets or actively
investedin building the businessto
respondtothese markets

+  Haveadynamiconline presence with
awebsite or experience listing where
your experience(s) are advertised with
booking mechanismsin place for direct
bookings and/or enquiries via the travel
trade network

+ Haverelevant pricingstructuresinplace
foryourexperience(s), whererequired

+ Haveclearcontactmethods suchas
email and telephone, maintained year
round evenif your experienceis seasonal

+ Haveanactivebusinesslisting
onour consumer website
www.discovernorthernireland.com

+  Haverights-free, high-resolution
images to promote your business
experience(s)

+ Haveappropriatelicensingand
permissionsin place whererequired
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+ Haveengaged withyourlocal authority
tourism team and regional Embracea
Giant Spirit brand ambassadorin
addition to Tourism NI

«  Committosharing key performanceand
business metrics with Tourism Northern
Ireland through the Business Hubonan
annualbasis

Evidence of meeting this criteria willbe
requested during the application process.
For businesses who donot meet this criteria,
orfor any queries please contactusvia
ouronline contact form Contact Us | TNI

tourismni.com

The NorthernIreland Embracea Giant
Spirit Portfoliois specifically for tourism
experience operators and the following
businesses are thereforeineligible to
register:

+  Local Authority or Destination
Management Organisations

+  BusinessStart-Ups

+  Visitor Information Centres

+  Businesseswhich are primarily craft,
hospitality or retail outlets who donot

offer a participatory visitor experience

+  Tourismclusters



http://www.discovernorthernireland.com
https://www.tourismni.com/contact-us/
https://www.tourismni.com/contact-us/

0ngoing inclusion within the
portfolio:

Tourism NIwillannually review the Northern Ireland Embrace a Giant Spirit Experience
Portfolio to ensure continued integrity of the collection. Toretaininclusionin the portfolio,
operators must:

+  Continuetosell theirexperience(s), as per the approved submitted and published details

+  Maintainanup-to-date business listing on www.discovernothernireland.com

+ Maintainadigital business presenceall year-round, evenif the experiences are seasonal.
Thisisto ensurethat travel trade, media and consumers can obtain information about
the experienceall year-round

+  Communicate changesin their experience(s) in atimely manner to the Tourism NI
Experience Development Team

+  Completeanannual member survey that provides feedback and core business
performance metrics for their experiences

+  Participateinmedia ortravel trade FAM trips if requested by Tourism NI or Tourism Ireland

+  Usethe Embracea Giant Spiritlogoin their marketing materials when promoting their
experiences

+  Participatein periodic Tourism NI trade webinars, information updates and trade events

Adding new experiences to your offer:

Participation within the Northern Ireland—Embrace a Giant Spirit: Experience Portfoliois
structured around ensuring your tourism business is aligned with the brand and sales-

ready therefore thereis no requirement to re-submit an expression of interest should your
business grow and develop new experiences. Should you wish to notify us of a new experience
within your business, this can be done through direct communication with the Tourism NI
experience development team who will provide you with a template to complete to share key
information for us to share your experience with our stakeholders.
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https://discovernorthernireland.com/

How to apply

Toapply, please complete the Northern Ireland —Embrace A Giant Spirit: Experience Portfolio
expression of interest form via our website. Your expression of interest will be assessed by
members of the Tourism NI experience development team and if it meets the criteria, you will
be sentafurther questionnaire to complete which gives us the key information we require to
promote your business or experience.

Please note that to complete the application following expression of interest you will be
required to sign up to Tourism NI's business portal, if you have not already done so. You can
find more information on signing up to our business portal here: Sign up with Tourism NI

Remember that the answers you give help us to determine how well you meet the criteria for
membership of the portfolio. Support with completing the application may be available from
your local council tourism team.

Appe2isproCedure

Anappeals procedureisin place for those applicants who deem the process of assessing their
business forinclusion within the experience portfolio has been conducted unsatisfactorily.
Further detail onthe appeals procedureis available on request.
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https://www.tourismni.com/business-guidance/business-support/how-to-guide/
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