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Who we are 

Employer led collaboration to 

help attract, build and retain 

a skilled workforce in 

hospitality and tourism.    



Government Trade partners  Education

Hospitality & Tourism 
Curriculum Hub

Employers



Attract
Improve the awareness and 

attractiveness of the hospitality & 

tourism sector & the range of career 

opportunities 

Retain
Raise employer awareness of 

available skills support incl

apprenticeships and increase 

retention of people working in the 

industry  

Engage
Support collaborative delivery of 

skills and careers strategies and 

activities across key stakeholders 

aligned to employer demand  

HATS Objectives



We need to inspire new 
talent to enter the sector 
and those in it to stay.  



Attract activity 

Sector Careers Bulletin Signposting to recruitment support 

Campaign events  Insight events for advisers  



Video career stories

28 career stories showcasing the breadth of opportunities in the industry



Retain activity 

Retention survey  Signposting funded support   

Bespoke M&L support   
Promoting apprenticeship pathways   



Tourism Recovery 

Plan 

New NI Skills 

Strategy 

FE Hospitality & 

Tourism Curriculum 

Hub

NI Assembly 

Economy 

Committee

Apprenticeship 

Recovery Plan  

DfC Labour Market 

response to COVID 

19  

City & Growth 

Deals 

Local labour market 

partnerships  

Engage activity 



Our Hospitality & Tourism Commitment

A voluntary code of working 

practices committing industry to 

being an “employer of choice” 

providing good quality training, 

work-life balance and support to 

their people and to promote the 

industry as a great place to work.  



A training / development 

plan is in place for each 

employee 

Job rotation and cross 

training regularly takes 

place 

Work-life balance is 

part of daily life 

Communication & feedback 

mechanisms in place so regular 

one to one dialogue is always in 

place 

Individuals receive 

recognition for a job well 

done from line managers 

and others. 

All roles are advertised 

internally and internal 

candidates are given the 

opportunity to apply for new 

roles 

Everyone is always 

treated with respect 

& dignity 

Key personnel are encouraged 

to work with partners to support 

promoting the industry as a 

reputable career choice 

Mental health, human 

trafficking and modern 

slavery awareness is 

available to all

10 Golden Rules to Attract & Retain Talent  

Third party safeguarding 

/ employee assistance 

support is available to all 



Webinar Series

To help sector businesses adopt and implement ‘Our Hospitality & Tourism 

Commitment’ to enhance the appeal and attractiveness of the industry as a 

good quality employer and great place to work.



Webinar Topics 

 Northern Ireland Labour Market

 Training & Development to 
support your existing team

 Recruiting Today For Your 
Employer Brand

 Reward, Engagement & 
Recognition

 Layered approach to mental 
health

 Wellbeing Practicalities 

 Collaboration & Partnerships

 Employer Basics- creating safety 
& security 



Webinar Series Toolkit 

• Overview of the webinars

• Key learning points

• Links & useful resources 

• Presenter contact details



Employee survey 



Top things that matter to employees 



What employers are doing to offer a 

better quality job experience  



What employers are doing to offer a 

better quality job experience  



‘Embrace’ 
Hospitality, Leisure, 

Tourism
Educational Roadshow

Jan – Mar 2023



Educational Roadshow offered to schools at venues across Northern 
Ireland - sponsored by Tourism Northern Ireland and delivered by 
Springboard Charity.

School day event - Industry workshops and activities to raise 
awareness of career pathways, Industry opportunities & link to current 
job opportunities.

Year Groups 10 – 14 invited and 340 registered so far. 

To date venues are secured in the following 5 council areas:
-Belfast City Council
-Mid and East Antrim
-Fermanagh and Omagh District
-Derry City and Strabane District Council
-Armagh City, Banbridge and Craigavon

Amazing Industry partner support already secured  (Venue / 
attendance on day / guest speaker) – Would you like to be involved? 
Contact Caitriona Lennox caitrional@springboarduk.org.uk

mailto:caitrional@springboarduk.org.uk


Building back better 

• Sign up to “Our Hospitality & Tourism Commitment” to demonstrate 
that the industry is offering quality job experiences. 

• Upskill your people and promote career development pathways 

• Invest in apprenticeships 

• Build management & leadership capabilities to aid retention 

• Engage with education to develop good work experience 
opportunities and promote the sector 

• Connect with employment partnerships to access wider labour pools



Collaboration 

is key –

we’re stronger 

together!



Roisin McKee, HATS Project Director

info@hatsnetwork.co.uk

07976 748678


