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Consumer Behaviours have Changed
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Maximising

Christmas Sales
• New Normal, New Opportunities  
• Hints and practical tips on how to maximise 

sales opportunities over the next crucial 
trading weeks

• Delivering a seamless customer experience 
when trading online

• Harnessing social media to drive sales and 
customer engagement

• Role of Influencers
• Plenty of Best Practice examples
• Working collaboratively to deliver sales   
• 3 practical presentations followed by Q&A 

after each session



Agenda for Today

• Barbara Collins, Practical Sales Hints &Tips

• Q&A Session

• Down The Hatch, The Role of Influencers

• Q&A Session

• Sharon Scott, Best Practice- Collaborations

• Wrap Up and Final Questions

• Finish by 1pm 
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New Normal, New 
Opportunities...



Summary

What are you Selling?

Food and Drink 
Hampers

Subscriptions for the 
Foodie in your Life 

Gifting an 
Experience 

Gifting a Voucher 





Summary

What are you Selling?

Who are you Selling to?

• Repeat Customers

• New Customers

• Corporate Gifting 

• Missing Friends & Family 

• Last Minute Shoppers 

• Self Gifters



Top Tips this Christmas

Convenient

Simple 

Seamless

Easy  



Theme your website & landing page !



Create Gift Guides



12 Days of Christmas Promotion



Christmas specific Email Campaign



Cart Abandonment



Watch out for
Running out of stock
Make sure to update the website/socials if something isn’t 
available

Have people monitoring the email/socials for messages and 
answering the phone

Couriers may let you down..post may be delayed …advise 
customers if this happens

Can’t emphasise enough how important it is to have happy staff 
dealing with customers…reward them and praise them and they 
will work even harder for you



Free Gift or Wrapping  with Purchase?
Offer Free Shipping?



Is SEO important? 

In a word, yes!

Make sure your website team have updated your 
key words by using this simple tool 
www.seobility.net – choose the English version 

Include questions like “Which is the best, where 
can I find?

Misspellings of your brand name

http://www.seobility.net/


Packaging, Shipping & Pricing



Making Gift Vouchers Special

Use Email marketing (Mail Chimp) and Facebook 
Ads

Website- make the landing page special and 
make it obvious vouchers are for sale. Sparkles 
aplenty. Create a special page or banner. 

Social media- drive last minute shoppers.  Many 
are offering additionally

Gift the gifter!!  



Don’t Forget..

• We buy with our eyes

• Create an emotional connection- tell your story, family business, supporting local producers,.  Put yourself in the shoes of 
the consumer, what do you want to gift this year?

• Create themes around the products you sell, because you love cheese, mad about chocolate, Christmas apart apart etc. 

• Control what customers see first- your landing page is your shop window

• Discount and promotional codes- create a sense of urgency

• Almost gone- last few remaining- promote exclusives and reinforce  shipping deadlines

• Local delivery/ collection- free or charged- charge accordingly 

• Safety measures- in store, collection or delivery- Reassurance is important. Show pictures of your set-up or walk around 
video with your smart phone.

• Celebrate your staff!!!!! Happy staff make for the best customer service- talk about them on socials if they agree

• Understood customers are loyal customers. A sale this Christmas will lead to more throughout the year



Summary
TOP TEN TIPS

1. DECIDE WHAT YOU ARE SELLING 
and that you have enough stock

2. WHO ARE YOU PITCHING TO?
3. HOW TO GET THE WORD OUT
4. MAKE IT FESTIVE (never too much 

sparkle)
5. TEST YOUR SYSTEM (make it a 

smooth journey)
6. MAKE SURE YOU HAVE BACK-UP 

(both in terms of manpower and IT 
support if site crashes)

7. COLLABORATE WITH OTHERS (a 
rising tide lifts all boats)

8. SUSTAINABLE PACKAGING 
(consumers are turned off by 
needless waste)

9. REWARD YOUR STAFF (give them 
the praise they deserve)

10.THANK THE CUSTOMER (their 
business matters more than ever)


