weland

Lesley Maltman, Event Facilitator  ba

Spitit

Reimagining

TED | e pocoment R rE
R

‘ Reimzgining SPACE

l What will | cover today?

14/04/2021

Northern
reland

Ciaire Hall -

Reimagining

Space

B About Urban Scale
! Interventions ﬁj % ;
Y

Design
thinkers,

makers and dOers were s purposely brosd teamof researchers,
architects, designers, strategists, il producers,
s A el
of inquisitive minds to push new ways of thinking and
‘experienced hands to deliver tangible interventions.
Being broad ensures the outcome of our projects are.

the team. TED | Pt vemmmest



PURPOSE

tmproved Wellbeing
Activity

Connection
Play Economy
Work & Tourism

INTERVENTION
WITH MEANING

o
People, Place and Purpose

TED | icsncormns

Our survey and people
centred response
for recovery

14/04/2021

www.urbanscalereinvention.com

Responsesonlifestyle change across NI

TED | S sevemene
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Starting points CHECKUIST

. WHO? Delvery Partners & Clients
g WHy? Purpose and intention

| WHAT? What needs to happen in order to get
the doors open, to run safety

p
Enroettvon Aot tom (0 o

von euz0,  Gefordk
uzode With the &

1m Vereinigten Konigreich in Zusammenarbeit mit
In the ed Kingdom in cofloborotion with Tourin
TED | Sepucsovormen
s

Quick Stats

B0 Blocks sent out by post 10 those who
could not attend in person

until 4th November attracting a footfalt
increase to the Titanic Sipways and
Ma2ritime Mile Of Over 4926 Visitors 10 the.
areain the space of the first weekend:

22nd October 496438
26th October 501364

Over 100,00 followers on Facebook.

2 further 6000 and al of the blocks had = Toursm
disappeared by Tuesday pm. srmpmon Ec:;z;mmm
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Heatth & Safety
Dursble Signage
QR code for visitors to check in for Track and Trace

4X Hand sanitising units

A
Vi - R

=

n
the original designs:

A wheeiChair ramp wass installed at one side to make it
2ccessible

B2k non- sp vinyl to the base pratform as the surface
was sippy when wet 2s the bare wood.

[) | entrbse pevetoment
e

Meanwhile
at Portview

= US]
“ o WATIONAL WUSEUMS HI

N L [ =
Tourgn
TED Enteprisepevloment
Progranme

Tourkm
TED e evoment
Programme

QU A .
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Block C - Banana Block
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A UK first

Belfastresident Wiliam Richardson
i

Belfast & Bananas - What's the connection?

Common ground

19305 Ml strikes, workers from both sides of the divide
o

Fi
bananas anywhere n the briish iskes

“es! we have no bananas'

The end of bananas?

Our most popular fruitis at isk
from extinction; a fungusis

gardenerto Otlo Jaffe, the owner of
Portview Linen Mil

spreading through the worlds.
Killng th

s des of the Catholic-
‘came on the march. The only neutral, non-sectarian tune
both sides knew was “Yes!We Have No Bananas” As the
march wentthrough the Falls and the Shankilthe tune
was played again and again

~Drum from the marches is on display at the Uister

rees.

With no known cure will we see
this fruit disappear n our
fetimes:

TED | Empmermn
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Towrisn .
TED | o I TED|;

ours
Enterprise Pevelopment
Programme

QAT A

QAT A

TED Ec;%nmw
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Tourm
Entrsegesoment
Fiormma

Tep|
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|
RISK 2SSESMENT

XS - WHO? Delwery parmers & Cuents
wiy? Purpose and Intention

F wiAT?
| open, to run safety

CHECKLIST

1 Licenses & Permyssions

2. AcCessibiity

3. Travet

4.Parmerships

5. Customer Journey

6. Booking system

7.Signage

8. Reaith and safety

9. CRM and Customer CommuNications
10.petvery & Team

Claire Hall

~ claire@urbanscaleinterventions.com
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