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5 KEY Elements

people
pProduct
premjses
promise
profit
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your

pPeople
Are an asset

* Your staff may be returning after along break

* Youmay need to recruit

« Creating a team will be crucial

« Communicate what your plans are for the business

. Retraining &engagement can be staged during furlough
Lots of FREE options to train, upskill & engage

 Additional support beyond the job role
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peorle

Greatest Asset
Trained

Aware

Safe
Compliant
Confident
Engaged
Readytogo
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Funded skills
support to help
you develop your
people and your
business

Building back with a better skilled
workforce
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pProduct

IS unique

= Every hotel + accommodation is different

You can change it

COVID19 may have altered it forever

You canadd toit BUT

You can also remove options if they don't work

Less is often more

Adapt to your customer ... they may have changed
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PRoduct

Advertise
Market
Tailor
Clear
Deliverable
Safe
Compliant
Flexible
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premises

Investment
Flagship
Physical
Maintained
Safe
Compliant
Appropriate
Findable
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Everyone’s

pPremises
are different

Every hotel + accommodation is different

You can change with investment - large or small
COVID19 may have altered building permanently
Digital solutions can help with physical issues

Business will evolve - remove options if they don’t work
Adapt the space to your market segment

Staffinput &awareness can give valuable insight
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Your brand

Promise

crucial

Your brand is an investment

Your staff need to know your promise + deliver it
It needs to be alive + evident in your business
COVID19 may require revisit or alter it

* Branding doesn’t need to be expensive
» Keepitunique butlook at others
* Useopportunities to promote it
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~ Promise

Brand
Reputation
Communicate
Alive

Evident
Appropriate
Deliverable
Relevant
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1 profit

Essential
Purpose
Planned
Communicate
Invest

Grow

Adapt
Achievable
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crucial

Businesses need profit, successful businesses make money
Staff need to be aware of cost, profit + plans

Keep your financial institution in the picture

COVID19 may require a different approach

Your business may need to adapt + change

Profit may not beimmediate

Long term loss is not sustainable
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¢ Market
* customer

Adaptability
opportunities
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cost
uncertainty
confidence
Staffing

Investment
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staycation
pentup demand
Savings

reconnecting
reinvention
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Reopening : A pessimist sees the
pian A difficutty in every

* Engage your staff ’ orpomnﬂy;

° Il E » »

. ;za}[;?;;trotzsiness ah optimist sees

« Dazzle your audience ﬂ'le oppor(‘unﬂy in every

* Stayflexible
+ Don’tbe afraid of change
* Plan for profit

difficulty.
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Getting ready
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Tourism NI

Quality Assurance
Support & Learnings

tourism
9 northernireland
Samantha Corr

Quality Supportin 2021

;
i « Assessments reCommence in April/May 2021
! - New Businesses & New Qu2lity Assurance members
i - Those waiting for 2 reassessment
- Continued engagement and support
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E certification & Quality Assurance

certification: Existing certificatesyemainin place
E Four-month extension
! Quality Assurance:  One-yeay extension, free of Charge
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Tips for Reopening
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northernireland


https://ownerslogin.tourismni.com/
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Cleanliness

1) Cleanliness & Health Measures
- 69% of trovellers Cite Cleankiness and heatth measures as 2 critical
component of travel brands’ Crisis response.
2) Showcase your standards

- 70% of peopte will book acCommodation only if they know what heatth and
hyaiene poliCies ave in piace.
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Awareness & EduCation

4) Staff Training
- Tourism NI & NIHF resources, e.9. Working Safely during COVID-19
- Nipirect: 2/ /WWW, .40V, icles/C irus-covid-
uidance-what-| ictions-mean-you

5) customey Engagement

- Walk the visitor journey
- Make it easy to follow quidance
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3) Safety Assurances

www.goodtogoni.Com
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Food service & hospitality

6) The Hospitality Tray

-Portioned of personalised
7) Room Service

- Cleay procedures in fiace
8) Breakfast puffet

- Changed but not gone
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https://www.nidirect.gov.uk/articles/coronavirus-covid-19-regulations-guidance-what-restrictions-mean-you

E Adopting for the future

9) Technology

! - ‘Three years’ of digital transformation in three morrths’

. 10) Adaptability

- Tailoring your product to different marets
- Alexible Canceliations
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Samantha Corr
078 2501 0682
s.Cofr@tourismni.com

Thank

you

-

WEB: covidl9.tourismni.com

EMAIL: industry.development@tourismni.com

TourismNICOVID19 Business Support Helpline
02895925313
Linesopen Monday to Friday 9am-5pm

10


mailto:s.corr@tourismni.com
http://www.covid19.tourismni.com/
mailto:industry.development@tourismni.com

16/03/2021

a
ril

to Reopen

11



