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Greatest Asset
Trained
Aware
Safe
Compliant
Confident
Engaged 
Ready to go 

• Your staff may be returning after a long break
• You may need to recruit 
• Creating a team will be crucial 
• Communicate what your plans are for the business
• Retraining & engagement can be staged during furlough
• Lots of FREE options to train, upskill & engage
• Additional support beyond the job role 
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Advertise
Market
Tailor
Clear
Deliverable
Safe
Compliant
Flexible 

• Every hotel + accommodation is different
• You can change it
• COVID19 may have altered it forever
• You can add to it BUT 
• You can also remove options if they don’t work
• Less is often more
• Adapt to your customer … they may have changed

Investment
Flagship
Physical
Maintained
Safe
Compliant
Appropriate
Findable 
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• Every hotel + accommodation is different
• You can change with investment - large or small
• COVID19 may have altered building permanently
• Digital solutions can help with physical issues
• Business will evolve - remove options if they don’t work
• Adapt the space to your market segment
• Staff input & awareness can give valuable insight 

Brand
Reputation
Communicate
Alive
Evident
Appropriate
Deliverable
Relevant

• Your brand is an investment
• Your staff need to know your promise + deliver it
• It needs to be alive + evident in your business
• COVID19 may require revisit or alter it
• Branding doesn’t need to be expensive
• Keep it unique but look at others
• Use opportunities to promote it

Essential
Purpose
Planned
Communicate
Invest
Grow
Adapt
Achievable
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• Businesses need profit, successful businesses make money
• Staff need to be aware of cost, profit + plans
• Keep your financial institution in the picture
• COVID19 may require a different approach
• Your business may need to adapt + change
• Profit may not be immediate
• Long term loss is not sustainable
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• Engage your staff
• Tell your story
• Adapt your business
• Dazzle your audience
• Stay flexible 
• Don’t be afraid of change
• Plan for profit 
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https://ownerslogin.tourismni.com/
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https://www.nidirect.gov.uk/articles/coronavirus-covid-19-regulations-guidance-what-restrictions-mean-you
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WEB: covid19.tourismni.com touch via

EMAIL: industry.development@tourismni.com

Tourism NI COVID 19 Business Support Helpline
028 95925313
Lines open Monday to Friday 9am-5pm

Tourism NI will organise for you to get a
call from a finance expert tomorrow.

mailto:s.corr@tourismni.com
http://www.covid19.tourismni.com/
mailto:industry.development@tourismni.com
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