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–

Agenda

• Being Human

• Business Deep Dive

• Capturing ALL possible Opportunities

No question this is a completely 
challenging time – Pain endured 
by the decimated Tourism sector

Prospect for full recovery in 3-4 
years

Reduced discretionary spending
- Better Value
- Better Choice
- Increased Flexibility

–

Competition from the Republic 
will be fierce

…
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Humanise the approach

• Challenging time for EVERYONE:

•Your Staff

•Your Customers

•Your Business

•YOU

• Every aspect of  Recovery/Relaunch process must focus around impact on PEOPLE

Covid Guidelines/Executive Pathway for recovery

• Health and Safety Considerations WHY CHANGE?

• Operational SOPs WHY CHANGE?

• Staffing levels WHY CHANGE?

• Visitor interactions WHY CHANGE?

• ‘Good to Go’/‘Safe Travels’ scheme IMPORTANT

Every aspect must focus around impact on PEOPLE
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People are reappraising what they want from their free time

• People more ‘Digi Savvy’ WE LOVE TECH
• Leisure /Entertainment A BASIC NEED
• People Value ‘Getting Out’ More FREEDOM!
• More ‘Experience’ Focused MEMORIES
• More ‘Friends and Family’ Focused LOVE
• People Valuing what is on their doorstep COMMUNITY

• More Discerning – Wanting more: SAFE
• Information
• Transparency
• Comfort 
• To be ‘looked after’

Up for Debate:

• Are People KINDER?

• Are People MORE FORGIVING?
Or..

• Are People MORE Discerning/Wanting MORE?

• Is there a desire for More VALUE ADD?
• Is there a desire for PREMIUM products?
• Is there a desire for more PERSONAL products?

1. Your Product 

• Why do you do what you do?
• Why do people come to your Attraction?
• Is it the right price/does it offer the right value?
• Point of difference/USP/Advantage vs competition?
• What are the Barriers to entry?
• Is your Brand (ing) still relevant? 
• Did you Pivot?  What elements will you keep? 
• Digital offering – is it still relevant?  How can you capture the ‘Digi Savvy’ behaviour 

change?

WHAT NEEDS TO CHANGE? 
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2. Your Market & Your Marketing 

• How has your market changed?
• Different people – local/community/ regional not international
• Different Expectations
• Consider how important loyalty/repeat visits/community is now
• Is your Marketing relevant to your new market? 

Digital/Traditional?

WHAT NEEDS TO CHANGE? 

3. The Experience

• SOPs  (C-19 regulations)
• Standards (Manage expectations – timings/capacities etc)
• Customer Metrics (How do you measure satisfaction?)
• KEEP Changes? (Pivoting ideas/timed ticketing/opening 

times/capacity reduction etc)

COMMUNICATION/TRANSPARENCY matters 

WHAT NEEDS TO CHANGE? 

4. Your Business Model – Skate to where the puck is GOING..

• Look at your KPIs (Numbers/ Percentages..)

• Does it all still work? (Fit for purpose –NOW)

• Future Budget/Plan (Revenue streams/Costs/profit)

WHAT NEEDS TO CHANGE? 
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What are you wanting to achieve?

• Collaboration/Teamwork/Share the load/Discuss & plan - Survival/Sustainable 
Profitability?

• Be specific with you Goals & then have a plan of action/timelines/accountabilities

• More revenue from Customer
• Ease of Transaction 
• More people/visitors/guests
• Safety/Security
• Ops efficiencies/Simplicity/Flexibility/More Human?

• Always measure ROI

Look after the PEOPLE – Humanising 
Everything (Including YOU!) 

Work Collaboratively with your team, 
community and the wider region

Things have changed – embrace and 
change with it to capture 
opportunities for changed behaviours 
and markets

Inspect the Underbelly of the business 
– every aspect – in detail – Measure 
twice, cut once.

Plan the relaunch & share the load
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https://www.nidirect.gov.uk/articles/coronavirus-covid-19-regulations-guidance-what-restrictions-mean-you
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WEB: covid19.tourismni.com touch via

EMAIL: industry.development@tourismni.com

Tourism NI COVID 19 Business Support Helpline
028 95925313
Lines open Monday to Friday 9am-5pm

Tourism NI will organise for you to get a
call from a finance expert tomorrow.

mailto:s.corr@tourismni.com
http://www.covid19.tourismni.com/
mailto:industry.development@tourismni.com

